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PROJECT COST OF TT HOSPITAL, GOLDEN TEMPLE

This is a brief description of the project cost of the TT Hospital, Golden Temple to provide the basic healthcare facility for the monks and nuns of Namdroling Monastery and for the local population. The hospital basically needs the minimum infrastructure which can be categorized in departments as follows:

1. Casualty/Emergency

2. Clinical laboratory

3. Radiography

4. Dialysis

5. Operation Theatre (for minor procedures only)

The costing of each department based on the equipments needed is summarized and the total cost for this project is quoted at the end.

1. EMERGENCY DEPARTMENT

The equipments needed for the emergency department as well as in-patient wards are:

1) Pulse Oximeter

2) Syringe Pump

3) Infusion Pump

4) ECG

5) Cautry

6) Multiparameter Monitor

7) Defibrillator

The total costs of these equipments is summed up to 24, 51,060 INR (Twenty four lakhs, fifty one thousand and sixty Indian rupees)

2. CLINICAL LABORATORY

The equipments needed for basic investigations and also life-saving investigations are:

1) Auto analyzer (Analysizes serum, plasma, urine, CSF, Hemolysate)

2) ABG Machine or Analyzer (Arterial blood gas analyzer)

The total cost of these equipments is summed up to 22, 00,000 INR (Twenty-two lakh Indian Rupees)

3. RADIOGRAPHY

An X-ray machine (HF Advantage 32KW with FTT) needs to be purchased to replace the present old X-ray which is damaged.  The total cost of this is 10, 07,500 INR (Ten lakh seven thousand five hundred Indian Rupees)

4. DIALYSIS

The hospital needs four dialysis machines of which two are needed in first stage and the cost of the dialysis machine is 8,50,000 INR (Eight lakh fifty thousand Indian Rupees) for each machine. Total cost will be summed up to 17, 00,000 INR (Seventeen lakh Indian Rupees)

5. OPERATION THEATRE

To conduct minor procedures which can be operated without risk, an operation theatre with the following equipments should be furnished.

1) OT Table

2) OT light

3) Suction Machine

4) Anesthesia Machine

5) Autoclave

6) Fumigator

7) Instruments for minor procedures

The cost of the above equipments amounts to 9, 78,000 INR (Nine lakh seventy-eight thousand Indian Rupees)

Summary:







Cost in INR

1. Casualty/Emergency





24, 51,060

 

2. Clinical laboratory





22, 00,000

3. Radiography






10, 07,500

4. Dialysis






17, 00,000

5. Operation Theatre (for minor procedures only) 

9, 78,000

Total cost of the project:





83, 36,560 

(Eighty three lakhs, thirty six thousand five hundred and sixty Indian Rupees)
Prepared on 16th March 2010 by Dr. Ananthu, Lopon Sonam Dendup and Lopon Sonam Tsewang

ESTIMATION OF THE OPERATING COST OF THE HOSPITAL

MONTHLY REPORT

SALARIES PER MONTH

MEDICAL STAFF

	Sl.No.
	Designations
	Nos.
	Salary per person 
	Total Salary in Indian Rupees 

	1
	Medical Superintendent 
	1
	35,000
	35,000

	2
	Resident Doctor
	2
	20,000
	40,000

	3
	Nursing Supervisor
	1
	20,000
	20,000

	4
	Dialysis Staff Nurse
	2
	10,000
	20,000

	5
	Staff Nurses
	10
	7,000
	70,000

	6
	Dialysis Technician
	1
	9,000
	9,000

	7
	Lab Technician
	2
	6,000
	12,000

	8
	Pharmacist
	1
	6,000
	6,000

	
	TOTAL
	
	
	2,12,000 


NON-MEDICAL STAFF

	Sl.No
	Designations
	Nos.
	Salary per person
	Total Salary in INR

	1
	Supervisor
	1
	8,000
	8,000

	2
	Accountant
	1
	8,000
	8,000

	3
	Receptionist
	3
	5,000
	15,000

	4
	Driver
	1
	4,000
	4,000

	5
	Ward Boys
	4
	3,000
	12,000

	6
	Security Guard
	1
	4,000
	4,000

	7
	House Keeping
	3
	3,000
	9,000

	8
	Secretary
	1
	8,000
	8,000

	
	TOTAL
	
	
	68,000


OTHER EXPENSES

	Sl.No.
	LIST
	EXPENSES IN INR

	1
	AMBULANCE MAINTENANCE
	15,000

	2
	ELECTRICTY
	15,000

	3
	GENERATOR
	10,000

	4
	STATIONERIES
	5,000

	5
	STAFF WELFARE
	10,000

	6
	MISCELLANEOUS
	4,000

	
	TOTAL
	59,000


GRAND TOTAL OF MONTHLY OPERATING EXPENSES: 3, 39,000 (Three Lakhs thirty-nine thousand Indian Rupees)

Prepared on 16th March 2010 by Dr. Ananthu, Lopon Sonam Dendup and Lopon Sonam Tsewang

Contact Details:

Tsepal Tobkyed Hospital

Golden Temple, Namdroling Monastery

P.O.Bylakuppe - 571104

Mysore District, Karnataka, South India

Phone No.: +91 8223 258445 (Reception)

TT Hospital Email ID:  tthospital2010@gmail.com

Lopon Sonam Dendup, Chief Administrator- email id: sonamlambu@yahoo.com

Mobile No.:  +91-9980001072

Lopon Sonam Tsewang, Chief Business Development Office - email id: sonamvarna@gmail.com

Mobile No.:  +91- 9741517597

Dr. Ananthu S. Chief of Medical Services - email id: ananthuvishnu@yahoo.com

Mobile No.:  +91-9886803169
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